Executive Summary 


Genesis Ventures (“Genesis” or the “Partnership”) is a venture Capital fund that seeks to generate long-term 
Capital appreciation through equity investments in seed-stage Intemet-related software and connnunications 
companies. As the pace of technology imiovation continues to escalate and new industries continue to 
emerge, the future of the venture Capital industry is more exciting than ever, particularly for seed investors. 

The opportunity for seed-stage investors results from the changing investment environment. Despite 
mcreasingly vibrant technology markets, there is less and less professional money available for seed-stage 
companies. Traditional venture Capital fiims, with increasing amounts of money under management, are no 
longer able to rnake seed investments; increased fund sizes have forced them to shift their investment focus 
towards later-stage investments that require more Capital and less time. 

As professional seed-stage investors, Genesis seeks to fill this funding gap in order to develop high-growth 
technology-oriented companies. With its focus and experience, Genesis will actively assist entrepreneurs 
who have the ideas and experience to build industry-leading companies. 

Industry Trends 

Increasing vibrancy of the technology industry. The world is rapidly moving towards the Information 
Age, and technology markets are expanding at an unprecedented rate. Tlie Internet has become the 
revitalizing force in the information teclniology industry and has significantly increased the viability of 
start-up companies. The Internet is a major technology dislocation that allows start-up companies to 
compete effectively with large, established companies in 
ways not previously possible. In this market, attaining 
enormous scale is now more viable than ever, and this 
phenomenon will continue, particularly as world markets 
accelerate technology adoption. The market for 
technology-related products is still in its infancy, and as the 
market continues to grow, the size and valuations that these 
companies can attain will continue to escalate. 

Funding gap for start-up companies. Despite increasing 
market opportunities for staitup companies, many 
traditional venture fimis are decreasing their focus on early- 
stage companies. This shift in investment strategy is a 
direct result of the increasing amounts of institutional 
venture Capital available to the venture capital industry. 

Venture capital management firms enjoyed a record 
fundraising year in 1997 with $10 billion in capital 
commitments to independent venture capital firms (The 
Venture Capital Journal). This figure represents a 33% 
increase from the $7.5 billion in 1996, the previous record. 

With more money available, venture capital fimis have raised larger funds and are forced to pursue later- 
stage investing. Later-stage investing allows fimis to utilize the larger amounts of capital available but 
illustrates one of the great paradoxes of venture capital investing: as more money beeomes available for 
venture capital investing, less money beeomes available for early-stage companies. 


Average Venture Capital 
Fund Size 



Year 


GENESIS VENTURES 


Page 1 





Investment Strategy 

Genesis represents a return to classical venture Capital with its people-oriented, start-up focus. The guiding 
investment philosophy of the Partnership is to create new companies that capitalize on market needs and 
demands in the Intemet-related software and Communications industries. The Partnership seeks to forge 
long-term mutually beneficial working relationships with management teams and to provide a high level of 
on-gomg support in the form of time, experience and relationships in addition to Capital contributions. 

The Partnership believes that there are significant opportunities for venture Capital firms that concentrate 
activities on early-stage companies. These opportunities are due to the increased focus on later-stage 
investments by the venture community and to the increased viability of start-ups in this age of rapid 
teclmological development. Through management, technology and strategie Consulting, the Partnership 
strives to provide entrepreneurs with a substantial level of support in the drive to build successful 
companies. The Partnership will also seek to include a number of large, technology corporations as limited 
partners, a Corporate Partner 
program that is a critical and 
unique component of the 
Partnership. This effort shall 
assist the Partnership to provide 
ongoing support to its portfolio 
companies thereby increasing 
the likelihood of Portfolio 
Company success. It establishes 
a framework for enhancing fund 
returns while at the same time 
providing strategie development 
opportunities for the Corporate 
Partners 

It is anticipated that the 
Partnership will purchase significant minority or, in limited cases, majority positions in portfolio companies 
with valuations less than $5 million. The Partnership expects to be the entrepreneur’s preferred start-up 
partner and serve as the lead investor with a minimum initial equity position of 20%. Assuming 
participation in future rounds of financing, Genesis may invest a total of $3-$4 million in each Portfolio 
Company with initial amounts as low as $500,000. 

Management Experience 

The Partnership is comprised of a team of experienced venture capitalists. The team has made 12 
investments and 3 exits in the past three years with annual returns well in excess of 100%. The 
Partnership's management team has significant operating, technical and venture Capital experience in the 
technology industry. As such, Genesis will contribute not just Capital, but also direct assistance, strategie 
coaching, and management support to its portfolio companies. The management team has: (i) a substantial 
number of relationships in the technology industry (ii) a strong operating knowledge of technology-related 
businesses; (iii) an ability to add value to portfolio companies by providmg management, technical and 
strategie Consulting; (iv) a wide network of relationships with investment banks, accountants, Consulting 
firms and legal firms and (v) a young and energetic team of professionals with the appropriate financial 
incentives to encourage a successful Partnership. 

Deepak Moorjani. Mr. Moorjani was mostly recently an executive with Société Générale in New York 
(now known as SG Cowen). In this capacity, Mr. Moorjani served as merchant and investment banker and 
was instramental in developing his finn's technology practice in the United States. In the technology area, 
his past and current investments include Entrust (Nasdaq: ENTU), LikeMinds (sold to Andromedia), Avaj 
and Epicentric. His advisory clients have included Motorola, ST Microelectronics, Electronic Arts and 


Venture Capital Investments by Stage 


$ in millions 
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1998 
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$ Invested 

% Total 

Seed 

Si 87 

1.6% 

S188 

1.5% 

First 

$3,759 

32.6% 

$3,633 

29.0% 

Second 

$3,180 

27.6% 

$3,955 

31.6% 

Later 

$4,301 

37.3% 

$4,711 

37.6% 

Restart 

$105 

0.9% 

$45 

0.4% 

Total 

$11,532 

100.0% 

$12,532 

100.0% 
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Dassault. Through these activities, Mr. Moorjani has developed an extensive network of relationships with 
leadiiig venture Capital firms, operating companies, investment banks and commercial banks in the 
technology sector. 

Previously, Mr. Moorjani was with The Lodestar Group, an investment and merchant banking boutique 
specializing in mergers and acquisitions. Lodestar was founded in 1988 by senior executives of Morgan 
Stanley and Merrill Lynch. During this time, Mr. Moorjani worked extensively with the Media & 
Entertainment Group and gained experience in the cable television, telecommunications and film 
industries. Mr. Moorjani was also heavily involved with The Lodestar Group's merchant banking portfolio. 
He is a graduate of Duke University with an AB in economics and philosophy. 

Aymerik Renard. Mr. Renard is the U.S. investment manager for France Telecom's Iimovacom venture 
Capital division. In this role, he is responsible for sourcing, transacting and monitoring early-stage Intemet- 
related investments in the U.S. for one of the world's five largest telecommunications companies. 
Innovacom was founded ten years ago and has contributed to the creation and expansion of over 200 
companies including Gemplus Card, Business Objects, Chorus Systems, and Coml. In 1996, Mr. Renard 
launched Innovacom's direct investment program in the United States and has since invested in companies 
such as Fourll Corporation, Tumbleweed Software, Intershop Communications, eFusion, Cobalt and 
Epicentric. 

Prior to joining Innvocom, Mr. Renard was business development manager for Internet and Online services 
with France Telecom North America where he conducted technological, market and strategie analyses. He 
also participated in partnership and joint-venmre agreement negotiations in close collaboration with France 
Telecom's Intemet-oriented operational units. Mr. Renard is a graduate of Camegie Mellon with degrees in 
Information and Decision Systems and also Policy and Management. He was recently named one of the 
100 most influential members of the Internet community by The Industry Standard and has served on the 
Board of Directors of the Multimedia Services Affiliate Program. 


Deal Flow 

The Partnership has demonstrated a unique ability to source proprietary deal flow. Members of the 
Partnership have been co-investors with a number of leading venture Capital firms including Brentwood, 
August Capital, Chase Capital, JP Morgan, Vanguard, T. Rowe Price and Hambrecht & Quist. Corporale 
co-investors have included Microsoft, Intel, Lucent, AT&T, Softbank, Mitsui, NTT and Itochu. 

This investment history evidences origination of investment deal flow from a variety of sources, including 
pre-existing relationships with company CEOs and founders, leading venture firms, corporate investors and 
extended networks of support professionals. Similarly, the Partnership's advisory and investment banking 
experience demonstrates access from a broad range of contacts and relationships with company executives, 
lawyers, consultants, accountants, and investment bankers. 


Advisory Board 

Genesis Ventures has elected to fomi an Advisory Board to advise on Partnership investments and to assist 
the General Partner in performing technology and market evaluation assessments. The Advisory Board is 
intended to function in a consultative capacity, providing the General Partner with regular guidance on 
developing trends and matters of strategie interest. Advisory Board members will be encouraged to 
introducé attractive investment opportunities to the Partnership and will communicate regularly with the 
General Partner. Advisoiy Board members will not have any Partnership govemance duties or 
responsibilities. 
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Dr. John Seely Brown. Dr. Brown is the Chief Scientist of Xerox Corporation and the Director of its Palo 
Alto Research Center (PARC). At Xerox, he has been involved in expanding the role of coiporate research 
to include such topics as organizational leaming, etlnrographies of the workplace, complex adaptive 
systems and techniques for unfreezing the corporate mind. His personal interests include digital culture, 
ubiquitous computing, user-centered design, organizational and individual leaming. A major focus of his 
research has been in human leaming and in the management of radical innovation. Dr. Brown is a Fellow 
of the American Association for Artificial Intelligence, a member of the National Academy of Education 
and co-founder of the Institute for Research on Leaming, a non-profit institute addressing the problems of 
lifelong-leaming. He has published over 60 papers in scientific joumals and was awarded the Harvard 
Business Review's 1991 McKinsey Award for his article, "Research that Reinvents the Corporation." He is 
a member of the Board of Directors of General Instrument, Coming and Varian Associates. Dr. Brown 
holds a B.S. in Mathematics and Physics from Brown University and an M.S. in Mathematics and a Ph.D. 
in Computer and Communications Sciences from the University of Michigan. 

Professor Edvvard Feigenbaum. Professor Feigenbaum is currently the Kumagai Professor of Computer 
Science and Co-Scientific Director of the Knowledge Systems Laboratory at Stanford University. 
Previously, Professor Feigenbaum seived as Chairman of the Computer Science Department and Director 
of the Computer Center at Stanford University. Past appointments include President of the American 
Association for Artificial Intelligence, the National Science Foundation Computer Science Advisory Board, 
the National Research Council's Computer Science and Technology Board, and the ACM Turing Award. 
He has been elected a member of the National Academy of Engineering, a Fellow of the American 
Association for Artificial Intelligence, a member of the American Academy of Arts and Sciences, and a 
Fellow of the American Institute of Medical and Biological Engineering. Professor Feigenbaum is also a 
co-founder of IntelliCorp, Teknowledge and Design Power Ine., three companies that specialize in applied 
artificial intelligence, and he served as a member of the Board of Directors of IntelliCorp and Design 
Power Ine. He also served as a Director of Sperry Corporation (Unisys) and as Chief Scientist of the United 
States Air Force from 1994 to 1997. He is currently a member of the Advisory Council of the Kansai 
Silicon Valley Venture Forum. Dr. Feigenbaum holds a Ph.D. from Camegie Mellon University. 

Mr. Leo Hindery. Mr. Hindeiy is currently the President and Director of Tele-Communications, Ine. 
(TCI), the world's largest multiple cable System operator with additional interests in programming, 
telephony and data service businesses. Prior to joining TCI, Mr. Hindeiy was Managing General Partner 
and Chief Executive Officer of InterMedia Partners and its related entities. He founded InterMedia in 1988, 
and it is currently the nation's ninth largest multiple system operator. Previously, he was Chief Officer for 
Planning and Finance of The Chronicle Publishing Company of San Francisco, a major newspaper, 
television broadcast and cable company. He was also Managing Director and Chief Financial Officer of 
Becker Paribas, a New York-based investment banking fïrm. He is a Director of Tele-Communications, 
Ine.; @Home Network; Cablevision, Ine.; Knowledge Enterprises, Ine.; Lenfest Group; TCI Music, Ine.; 
Tele-Communications International, Ine.; and USA Networks, Ine. He is also Chairman and Director of the 
National Cable Television Association (NCTA); Chairman and Director of the Executive Committee of C- 
SPAN; Vice Chairman and Director of the Executive Committee of Cable in the Classroom; and an 
honorary chair of Cable Positive, the cable industry's AIDS awareness organization. He is also a member of 
the Stanford Business School Advisory Council. Mr. Hindery graduated with honors from Stanford 
University's Graduate School of Business and with honors from Seattle University. 

Professor Thomas Kailath. Professor Kailath is currently Hitachi America Professor of Engineering at 
Stanford University. A noted expert in the field of signal processing, Professor Kailath is the recipiënt of a 
number of awards including the Guggenheim Fellowship, the Churchill Fellowship and the Education 
Medal of the IEEE (Institute of Electrical and Electronic Engineers). He is a member of the American 
Academy of Arts and Sciences, a Fellow of the IEEE, a member of National Academy of Engineering, a 
Fellow of the Institute of Mathematical Statistics, a Life Fellow of Cambridge University, and Senior 
Vinton Hayes Fellow of Massachusetts Institute of Technology. He is the co-founder of Integrated 
Systems, Ine. (Nasdaq: INTS), a producer of embedded development tools and real-time operating systems. 
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He served as Chaimian of the Board of INTS from 1981-1989 and continues as a Director. Dr. Kailath 
holds a Sc.D. in Electrical Engineering from MIT. 


Mr. Brian O'Higgins. Mr. O'Higgins is Founder, Executive Vice President and Chief Teclmology Officer 
of Entrust (Nasdaq: ENTU). He formed the Company in 1993 as Nortel Secure Networks, and Entrust has 
evolved into the leading provider of public-key infrastmcture products. The Company was recognized by 
The Red Herring as one of the top 50 private teclmology companies of 1997 and has won numerous awards 
from publications including NetWork Computing, NetWork Magazine and NetWork World. Mr. O'Higgins 
has been involved in secure Communications since 1985 when he inititaed development of a prototype 
secure ISDN telephone system. He also led development of the Packet Data Security Overlay (PDSO) 
product for secure X.25 devices which was introduced in 1991. It was one of the first products to 
incorporate a fully automatic public-key infrastructure. Prior to Nortel, he was with Bell-Northem Research 
where he was involved in a variety of technology development programs, including teclmology for new 
telephone products, in-building wireless Communications systems, and high-performance RISC computing 
architectures for call processing centers. Mr. O'Higgins received a bachelor's degree in electrical 
engineering from Carleton University in Ottawa, Canada. 

Professor David Patterson. Professor Patterson is the E.H. amd M.E Pardee Chair of Computer Science 
at The University of Califomia at Berkeley and is a prominent figure in the field of computer architectures. 
He is a member of the National Academy of Engineering, a Fellow of the IEEE and a Fellow of the ACM. 
He has also received the IEEE Teclmical Achievement Award. His teaching has been honored by the ACM 
with the Karl V. Karlstrom Outstanding Educator Award, by the IEEE with the Undergraduate Teaching 
Award, and by the University of Califomia by the Distinguished Teaching Award. Professor Patterson 
authored a seminal paper on RISC computing and then led the design teams that built the RISC I and RISC 
II processors. These designs evolved into the Sparc architecture used by Sun Microsystems, Fujitsu and 
others. He was a leader of the Redundant Arrays of Inexpensive Disks (RAID) project and is currently 
pursuing research in the field of iRAM. 

Dr. Doug Solomon. Dr. Solomon is currently Vice President of Advanced Development at Interval 
Research, a laboratory that explores new market opportunities at the intersection of teclmology and popular 
culture. Founded in 1992 by Paul Allen, Interval is pursuing innovations in such fields as signal 
computation, tangible interfaces, human studies, reconfigurable computing, demographic / lifestyle studies, 
new media, home media tools, portable / wearable devices, digital home entertainment systems, electro- 
optic and mechatronic design, social / domestic communication, and new graphic architecture. The 
laboratory also collaborates with other research groups and university laboratories including the Royal 
College of Art, the MIT Media Lab, New York University, the Santa Fe Institute, and Stanford University. 
In his role, Dr. Solomon is responsible for the commercialization of research results at Interval. Previously, 
he was Senior Vice-President, Strategie Planning and Corporate Development at Apple Computer where he 
was responsible for mergers and acquisitions, investments, strategie planning, major alliances, and 
technology licensing. Dr. Solomon holds a Ph.D. in Communication Research from Stanford University. 
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